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Leadership Fundamentals

Tracy Ellis 
Leadership Coach and

Experienced Leadership Trainer

Tracy Ellis is a leadership coach and experienced leadership trainer.  

She previously spent 15 years as a Lecturer in the Business School at Salford University, 
worked as a HR Professional at Salford Royal Hospital and the Greater Manchester 
Ambulance Service and as a GP Practice Manager.

For the past 15 years she has worked in Leadership Development roles in 2 universities as well as running 
her own consultancy.  

She is a Fellow of the Higher Education Academy, ILM Authorised Trainer, Co-Chair of the North West Sta� 
Development Network for Higher Education and Professional Member of the European Mentoring and 
Coaching Council.  She is CIPD quali�ed, has a PG Cert in Teaching and ILM Level 5 Coaching Quali�cation.

At the University of Liverpool she currently runs a Strategic Leadership Programme, Middle Managers 
Programme and runs the University Mentoring Scheme and the North West Higher Education Coaches’ 
Network.

Tracy’s current external projects include the design and delivery of a Leadership Programme for Clinical 
Research Leads from institutions across the Horn of Africa who are responsible for a multi million pound 
“One Health” project which aims to improve the health and wealth of people in the Horn of Africa as well 
as delivering leadership training for the National Institute for Health Research (NIHR) Scholars Programme 
for Clinical Academics in the North West.

Tracy Ellis

All Practice Managers, Managers Assistants and all Health Care Professionals Welcome ... All Practice Managers, Managers Assistants and all 

This meeting has been sponsored by Nestle Health Science UK Ltd. Nestle Health 
Science have had no input or influence on the main agenda, content of this meeting 

including the selection of speakers, except for their promotional sponsored symposia 
slot which is clearly disclosed in the agenda.

FREE Afternoon Webinar for all Practice Managers and 
Managers Assistants as well as ALL Health Care Professionals. 
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Please note that all confirmations will be sent to you via email ONLY acknowledging your place, 
candidate registration number and other essential information.
Mediconf do not release delegate emails to 3rd parties. Occasionally we may use email addresses to inform you of future events or 
services provided by our supporting organisations. Facilities are available for you to unsubscribe to this at any time.
The data collected on this form is used to process your booking request. For more information, please refer to our privacy policy 
which can be found at www.mediconf.co.uk where you may also find further information about processing of personal data and 
your rights. If you need any further information please contact the Data Processing Manager: Janet Poyner E. janet@mediconf.co.uk
For a full list of our booking terms and conditions please visit our website: www.mediconf.co.uk

IF YOU DO NOT RECEIVE YOUR CONFIRMATION WITHIN 48 HOURS please contact the office

MediConf UK Ltd | 42 St Annes Road East | Lytham St Annes | Lancashire | FY8 1UR
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Book online at www.mediconf.co.uk
We do not take bookings over the phone • MediConf no longer accept cheque payments

Leadership Fundamentals - 1.5 hours 
This Leadership Fundamentals webinar has been designed for those who are 
looking to become a more effective leader. 
This course explains what makes a good leader, how certain skills and 
behaviours can be developed to help be a better leader, and how these skills 
can be implemented into real world scenarios.
The session will include:
 What it means to be a leader – leading self and others, formal and informal  
 leadership
 Understand different leadership styles and their appropriateness to the   
 situation
 Adopting effective methods of communication and influence 
 Self identity, behaviour and impact

All Practice Managers, Managers Assistants and all Health Care Professionals Welcome ... All Practice Managers, Managers Assistants and all 

14:00 - 15:00pm  Webinar Session 1

15:00 - 15:25pm  Optimising management of Cows Milk Protein Allergy  
  in Primary Care
  Cathy O’Neill
  Senior Territory Business Manager for Yorkshire

15:25 - 16:00pm  Q&A’s

16:00pm Webinar Ends

Sponsor presenting
at this webinar:


